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Backward Design

Standards
Learning Targets

Identify desired results
What are the goals?

Can-Do Statements Determine acceptable evidence
Assessments How will you and learners know they reached the goals?
Language
Elements
Learning
Activities

Plan learning experiences and instruction
What does it take to get there?
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Planning for Learning
Identify desired results – What are the learning targets?

What?
World-Readiness Standards
for Learning Languages

How well?
ACTFL Proficiency Guidelines

Unwrapping Proficiency
What do I need to know
about PROFICIENCY to be
an effective learner or
teacher?

Oral Proficiency Levels in the Workplace
ACTFL Level

CEFR

Distinguished

Superior

C2

Advanced
High

C1

Advanced
Mid

B2+

Language Functions

Corresponding Professions/Positions

Examples of Who Is Likely to Function at the
Level?

Ability to tailor
language to spe-cific
audience, persuade,
nego-tiate. Deal with
nuance and subtlety.

• Foreign Service: Diplomat, Contract Negotiator,
International Specialist, Intelligence Specialist

• Highly articulate, professionally specialized
native speakers
• Language learners with extended (17 years)
and current professional and/or educational
experience in the target culture

Discuss topics
extensively, sup-port
opinions,
hypothesize. Deal
with linguis-tically
unfamiliar situation

• University Language Professor, Lawyer, Financial
Services Marketing Consultant, Foreign Area
Officer, Court Interpreter, Judge

• Well-educated native speakers
• Educated language learners with extended
professional and/or educational experience in
the target language environment

• Physician, Human Resources Communication
Consultant, Financial Services Senior Consultant,
Quality Assurance Specialist, Marketing
Manager, Financial Advisor, Broker, Military
Linguist, Translation Officer

• Language learners with graduate degrees in
language or a related area and extended
educational experience in target environment

Narrate and describe
in past, present and
future and deal
effectively with an
unanticipated
complication

View the ACTFL Proficiency Guidelines 2012 at
http://www.actfl.org/publications/guidelines-andmanuals/actfl-proficiency-guidelines-2012 /

• Banking/Investment Customer Service
Representative, Fraud Specialist, Account
Executive, Medical Interpreter, Court
Stenographer, Benefits Specialist, Technical
Service Agent, Collection Representative,
Estimating Coordinator

• Heritage speakers, informal learners, nonacademic learners who have significant
contact with language
• Undergraduate majors with year-long study in
the target language culture
© ACTFL, Inc., 2012

Oral Proficiency Levels in the Work World
ACTFL Level

CEFR

Advanced Low

B2

Intermediate High

B1+

Intermediate Mid
B1
Intermediate Low

Language Functions

Corresponding Professions/Positions

Narrate and
describe in past,
present and future
and deal effectively
with an
unanticipated
complication

• K-12 Language Teacher, Customer Service
Representative, Social Worker, Claims
Processor, Police Officer, Maintenance
Administrator, Billing Clerk, Legal Secretary,
911 Dispatcher, Consumer Products
Customer Services Representative, Retail
Services Personnel

Create with
language, initiate,
maintain and bring
to a close simple
conversations by
asking and
responding to
simple questions

• Police, Firefighter, Utilities Installer, Auto
Inspector, Aviation Personnel, Missionary,
Tour guide

• L2 learners after 6-8 year sequences of
study (AP, etc.) or 4-6 semester college
sequence

• Cashier, Sales clerk (highly predictable
contexts), Receptionist

• L2 learners after 4 year high school
sequence or 2 semester college
sequence
• L2 learners after immersion program
K-6

A2

A1
Novice High
Novice Mid
Novice Low

Examples of Who Is Likely to Function at
the Level?

Communicate
minimally with
formulaic and rote
utterances, lists and
phrases

View the ACTFL Proficiency Guidelines 2012 at
http://www.actfl.org/publications/guidelines-andmanuals/actfl-proficiency-guidelines-2012 /

• Undergraduate language majors

• L2 learners following content-based
language program K-6
• L2 learners after 2 years of high school
language study

•
•
•
•

Performance Toward Proficiency
Proficiency is independent use of language by learner
Assessments of performance reflect instruction leading
to the development of language proficiency
Performance develops through guided practice of
language functions
Our goal is to provide learners with this independent use
of language through meaningful classroom practice

Proficiency

Topic – Introductions
Full Evidence of Novice Level
Hello! My name is Victoria. What's your name?

It's nice to meet you. How are you?

I am an American, but I live in Japan. What country are
you from?

I am 14. How old are you?

Topic – Months
Full Evidence of Novice Level
My birthday is in January. And you, when is your birthday?

You have a long vacation at the end of the school year.
Which months do you have vacation?

Right now the weather is warm. When is the weather nice
in America?

Do you have a favorite holiday? Like Christmas? When is
it?

Topic – Daily Routine
Full Evidence of
Intermediate Level
Tell me about your day. How do you get ready for school?

Tell me about the morning at school. What's it like?

And then, in the afternoon. What do you do after lunch?

I like evenings. Tell me about your evening.

Topic – Your Town
Full Evidence of
Intermediate Level
I am coming to live in your town. Tell me about your town.

What are some of your favorite places around town? Why
are they your favorite places?

Who are some of your friends? What are they like?

How do you get to school? How do other students get to
school?

What did you hear?
Novice learners can …

Intermediate learners can …

What does this mean for my classroom?

• Look at Proficiency Guidelines
• www.actfl.org
• Publications
• Proficiency Guidelines 2012
• Examine Writing samples
Novice and Intermediate
(English and L2)

What can learners at the Advanced level do?
Access ACTFL Proficiency Guidelines 2012:
www.actfl.org / Publications / Guidelines & Manuals
Access the language you teach (left nav bar)

Examine the Speaking Samples for Intermediate and Advanced
Describe the characteristics of language performance that are
demonstrated at each level
(What makes Advanced different from intermediate?)

Presentational Writing

Alejandro Sanz Yesterday, Tuesday, November 15th, 2005, the fans of
the Spanish singer Alejandro Sanz, were able to see and hear his idol in
person at the Radio City Music Hall in New York City. The tickets were
sold out a month ago, and the performance of Alejandro Sanz was
superior. As usual, Alejandro sang his most popular songs such as “El
Alma al Aire” (“The Soul in the Air”), “Mi Soledad y Yo” (“My
Lonelyness and I”), “Heroe” (“Heroe”), and more. The concert started
on time at 8pm and finished at 11pm. Three excellent hours of an
outstanding performance, Sanz, gave to his fans from all over the
world. The adrenaline of the fans was high with the romantic voice of
the singer. Also, there were some lucky ones who were able to hold
hands with their idol, and show their affection by giving to their
favorite singer some gifts, such as flowers, teddy bears, chocolate
boxes, etc. Furthermore, the price of the tickets were from $85.00 to
$300.00, and all the tickets were sold out a month ago. There is not
doubt the Alejandro Sanz has won his fans’ heart. Personally, I believe
that Alejandro Sanz is an excellent singer and his sense of humor, his
personality, his passion for believing in the true love, makes him a
unique singer.
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Presentational Writing
Email requesting a meeting
My name is Pascal. I am a member of the accounting department. I work here
since 6 years. I am in charge of audit of your company. Nice to meet you. This
e-mail is the first contact of us. I want to know each other. Please let me know
when you can attend a meeting. How about 12 Feb or 14 Feb? And Where do
you hope to take place? Please asertain the agenda of meeting. Regard. Pascal

16
http://www.actfl.org/publications/guidelines-and-manuals/actfl-proficiency-guidelines-2012/

Test #1

1. List the family members on the family
tree

Vocabulary

2. Describe what one family member
looks like

Function

3. List three professions

Vocabulary

4. Say four things your family does on
the weekend

Grammatical
Structure
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Test #2:
Match with Can-Do Statements
Interpretive
Reading

Interpersonal

Look at (or listen to) information
from three different host families in
Egypt, to find out as much as you can:
Where they live, how many children
they have, what activities they like to
do, etc. Then decide which family
you would prefer to host you and list
as many reasons as possible to
explain why.

You and your partner are
exchange students. You share
pictures of your own family and
you practice with your partner the
kinds of questions you will ask
and how you will respond.

Presentational
Writing

The exchange program would
like you to write a letter
describing your family that the
Egyptian students will read to
decide on their American host
family.
Provide as many details as you
Novice Mid: I can request and
can to describe you and your
provide information by asking and family. Include likes, dislikes and
answering a few simple questions activities.
Novice Mid: I can identify some basic on very familiar and everyday
facts from memorized words and
topics, using a mixture of
Novice Mid: I can present
phrases when they are supported by practiced or memorized words,
information about myself, my
gesture or visuals in informational
phrases, and simple sentences.
interests, and my activities using
texts.
a mixture of practiced or
memorized words, phrases, and
simple sentences.
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Applying Proficiency
Learning Targets:
I can …
• Chart learners’ progress across the proficiency continuum
within each unit of instruction:
• Learning Checks
• Formative Assessments
• Summative Assessments

How close is the assessment to the point of learning?
OPI/WPT
External
Evaluation

End-of-Term
Performance
Assessments

Summative Assessments
Formative Assessments

Learning Checks20

Why do we assess our students?
Learning Checks

Formative Assessment Summative Assessment

• Decide if I need to
reteach something

• Check how students are • Did we reach our goals?
doing: can I move on?
• Show students their
• Check: did students “get • Help me plan
improvement
it?”
instruction
• Assessment of learning
• Can students use what (so students know where
was taught?
they are and what they
need next)
• Monitor students’
progress and adjust
instruction accordingly

• Inform teacher of the
next “level”

• Assessment for learning • Motivate students

Formative
Assessments

Lead to

Asking Questions
Use Memorized
Questions
Ask follow-up
questions
Practice in Pairs

Elaborate – Add Details
Add “when &
where”
Add “how many”
Practice building
on partner’s
statements

Ask for Clarification
“What / Huh?”
Use Question
Words to clarify
Paraphrase – “Do
you mean to say
…?”

Summative
Assessment
You and your
partner are
exchange students.
You share pictures
of your own family
and you practice
with your partner
the kinds of
questions you will
ask and how you
will respond.

Performance toward
Proficiency
What changes as you move from
performance toward proficiency?
What changes in your classroom?

Learning
Experiences
(Bridge)
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Instruction and practice should target the
next higher level of proficiency in order to help
learners improve

Unwrapping and Applying Proficiency
Describe:
One insight you have gained
about proficiency
One change you anticipate in
your teaching or assessing
One remaining question about
proficiency

Guiding Language Learning
Learning Targets:
I can …
• Design effective tasks to help learners develop the language
functions and communication strategies they need to progress along
the proficiency continuum
• Interpersonal Mode of Communication
• Presentational Mode of Communication
• Interpretive Mode of Communication

Interpersonal Communication: Learners
interact and negotiate meaning in spoken,
signed, or written conversations to share
information, reactions, feelings, and opinions
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Natural, real-world conversations….
Describe to your partner what
you are wearing

Check out this
invitation! You and
your partner need to
figure out what you
should wear!

clementi sandrock ACTFL 2016
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Hierarchy of questions
Tell me about a time when….
Can you explain/give an
example
Tell me more…
Describe…
Why? How?
What? When? Where? Who?
Either/or
Yes/no
Donna Clementi – Chicago Public Schools Project, 2016
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Find Someone Who …
Study with a
Partner

Travel in the US

Live in a Small
Community

Walk/Hike/Run

Read Books

Spend Time with
Friends

Travel to Another
Country

Live in a Big City

Yoga
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Compare daily routines

Donna Clementi – ACTFL Webinar

Interpersonal Assessment
Come to agreement with your friends about how to balance
the “must see’s” (museums, monuments) with the “must do’s”
(music, events, adventures) on your visit to ___

Image:
Gilles van
Leeuwen

What might cause you to change your mind and
why?

http://aappl.actfl.org

AAPPL Score Report - Interpersonal

Presentational Communication: Learners
present information, concepts, and ideas to
inform, explain, persuade, and narrate on a
variety of topics using appropriate media and
adapting to various audiences of listeners,
readers, or viewers
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Characteristics of Presentational
What learners need to develop and practice to reach
your learning target
Novice
Intermediate
Advanced
1. Writes words, lists
2. Writes simple
sentences
3. Writes formulaic
questions
4. Relies on a
practiced format

1.

2.
3.
4.
5.

Controls
sentences/series of
sentences
Creates with language
Starts to tell/retell
stories
Provides more
description
Shows some selfcorrecting/editing

1.

2.
3.
4.
5.

Supports arguments
(can provide some
evidence)
Produces paragraphs
Elaborates
(detail/description)
Narrates (Multiple
time frames)
Organizes (cohesion)
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Formative Check: Presentational Mode
Finish the Sentence:
a) You should visit the ____ museum because …

b) You should eat at the ___ restaurant in order to …
c) You should go to ___ to see …
d) You should travel to ___ for …
e) You should shop at ___ so that …
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Building Blocks
Mouna studies for the Abitur _______
where ?

__________
when ?

______________
at what time?

__________
with whom?
_________.
why?

ACTFL - Laura Terrill
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Write 5 sentences about something that is
different in a US school compared
to a school in ______ …..
Students only have classes in
a ___ school. We have school sports teams for men
and women. We have an auditorium and a stadium.
School is the center of our community. In my school
we have more clubs.

ACTFL - Laura Terrill

Interpretive Communication: Learners
understand, interpret, and analyze
what is heard, read, or viewed on a
variety of topics.

40

http://www.planet-wissen.de/alltag_gesundheit/gastarbeiter_und_migration/migrationsland_deutschland/index.jsp
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Predicting
Los 10 consejos para proteger el medio ambiente
Possible Content (Predicted)
1.
2.
3.
4.
5.
6.

Save electricity
Save water
Change buying habits
Change driving habits
Reuse cloth towels
Recycle paper

Found in article?
1.
2.
3.
4.
5.
6.

donna.clementi@gmail.com
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Applying What We Learned – Guiding Learning
Identify:
• Three changes you are considering in
planning learning to develop proficiency
• Two ways your assessments will provide
stronger evidence of proficiency
• One issue you are still pondering

PERFORMANCE develops through
guided practice of language functions

Guiding Language Learning –
Applying Proficiency
Paul Sandrock
ACTFL
psandrock@actfl.org

