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Backward Design

Plan learning experiences and instruction

What does it take to get there?

Determine acceptable evidence

How will you and learners know they reached the goals?

Identify desired results

What are the goals?
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Standards
Learning Targets

Language 
Elements
Learning 
Activities

Can- Do Statements
Assessments



What?

How well?

World-Readiness Standards 
for Learning Languages

Planning for Learning

ACTFL Proficiency Guidelines

Identify desired results ςWhat are the learning targets?



What do I need to know 
about PROFICIENCY to be 

an effective learner or 
teacher?

Unwrapping Proficiency



ACTFL Level CEFR Language Functions Corresponding Professions/Positions Examples of Who Is Likely to Function at the 
Level?

Distinguished 

Ability to tailor 
language to spe-cific 
audience, persuade, 
nego-tiate.  Deal with 
nuance and subtlety.

ÅForeign Service: Diplomat, Contract Negotiator, 
International Specialist, Intelligence Specialist

Å Highly articulate, professionally specialized 
native speakers

Å Language learners with extended  (17 years) 
and current professional and/or educational 
experience in the target culture

Superior  C2
Discuss topics 
extensively, sup-port 
opinions, 
hypothesize.  Deal 
with linguis-tically 
unfamiliar situation

ÅUniversity Language Professor, Lawyer, Financial 
Services Marketing Consultant, Foreign Area 
Officer, Court Interpreter, Judge 

ÅWell-educated native speakers  
Å Educated language learners with extended 

professional and/or educational experience in 
the target language environment

Advanced 
High

Advanced 
Mid

C1

B2+

Narrate and describe 
in past, present and 
future and deal 
effectively with an 
unanticipated  
complication

ÅPhysician, Human Resources Communication 
Consultant, Financial Services Senior Consultant, 
Quality Assurance Specialist, Marketing 
Manager, Financial Advisor, Broker, Military 
Linguist, Translation Officer

ÅBanking/Investment Customer Service 
Representative, Fraud Specialist,  Account 
Executive, Medical Interpreter, Court 
Stenographer, Benefits Specialist,  Technical 
Service Agent, Collection Representative, 
Estimating Coordinator 

Å Language learners with graduate degrees in 
language or a related area and extended 
educational experience in target environment

Å Heritage speakers, informal learners, non-
academic learners who have significant 
contact with language

Å Undergraduate majors with year-long study in 
the target language culture

Oral Proficiency Levels in the Workplace

© ACTFL, Inc., 2012View the ACTFL Proficiency Guidelines 2012 at 

http://www.actfl.org/publications/guidelines-and-

manuals/actfl-proficiency-guidelines-2012 /

http://www.actfl.org/publications/guidelines-and-manuals/actfl-proficiency-guidelines-2012


ACTFL Level CEFR Language Functions Corresponding Professions/Positions Examples of Who Is Likely to Function at 
the Level?

Advanced Low B2
Narrate and 
describe in past, 
present and future 
and deal effectively 
with an 
unanticipated  
complication

ÅK-12 Language Teacher, Customer Service 
Representative, Social Worker, Claims 
Processor, Police Officer, Maintenance 
Administrator, Billing Clerk, Legal Secretary, 
911 Dispatcher, Consumer Products 
Customer Services Representative, Retail 
Services Personnel

Å Undergraduate language majors

Intermediate High

Intermediate Mid

Intermediate Low

B1+

B1

A2

Create with 
language, initiate, 
maintain and bring 
to a close simple 
conversations by 
asking and 
responding to 
simple questions

ÅPolice, Firefighter, Utilities Installer, Auto 
Inspector, Aviation Personnel, Missionary, 
Tour guide

ÅCashier, Sales clerk (highly predictable 
contexts), Receptionist

Å L2 learners after 6-8 year sequences of 
study (AP, etc.) or 4-6 semester college 
sequence

Å L2 learners after 4 year high school 
sequence or 2 semester college 
sequence 

Å L2 learners after immersion program 
K-6

Novice High

Novice Mid
Novice Low

A1 Communicate 
minimally with 
formulaic and rote 
utterances, lists and 
phrases

Å L2 learners following content-based 
language program K-6

Å L2 learners after 2 years of high school 
language study

Oral Proficiency Levels in the Work World

View the ACTFL Proficiency Guidelines 2012 at 

http://www.actfl.org/publications/guidelines-and-

manuals/actfl-proficiency-guidelines-2012 /

http://www.actfl.org/publications/guidelines-and-manuals/actfl-proficiency-guidelines-2012


PerformanceToward Proficiency
Å Proficiencyis independent use of language by learner

Å Assessments of performancereflect instruction leading 
to the development of language proficiency

Å Performance develops through guided practice of 
language functions

Å Our goal is to provide learners with this independent use 
of language through meaningful classroom practice

Proficiency



Topic ςIntroductions
Full Evidence of Novice Level

Hello! My name is Victoria. What's your name?

It's nice to meet you. How are you?

I am an American, but I live in Japan. What country are 
you from?

I am 14. How old are you?



Topic ςMonths
Full Evidence of Novice Level

My birthday is in January. And you, when is your birthday?

You have a long vacation at the end of the school year. 
Which months do you have vacation?

Right now the weather is warm. When is the weather nice 
in America?

Do you have a favorite holiday? Like Christmas? When is 
it?



Topic ςDaily Routine
Full Evidence of 

Intermediate Level

Tell me about your day. How do you get ready for school?

Tell me about the morning at school. What's it like?

And then, in the afternoon. What do you do after lunch?

I like evenings. Tell me about your evening.



Topic ςYour Town
Full Evidence of 

Intermediate Level

I am coming to live in your town. Tell me about your town.

What are some of your favorite places around town? Why 
are they your favorite places?

Who are some of your friends? What are they like?

How do you get to school? How do other students get to 
school?



What did you hear? 

bƻǾƛŎŜ ƭŜŀǊƴŜǊǎ Ŏŀƴ Χ

LƴǘŜǊƳŜŘƛŀǘŜ ƭŜŀǊƴŜǊǎ Ŏŀƴ Χ

What does this mean for my classroom?



ÅLook at Proficiency Guidelines
Åwww.actfl.org
ÅPublications
ÅProficiency Guidelines 2012

ÅExamine Writing samples

Novice and Intermediate

(English and L2)

http://www.actfl.org/


What can learners at the Advanced level do?

Access ACTFL Proficiency Guidelines 2012:

www.actfl.org/ Publications / Guidelines & Manuals

Access the language you teach (left navbar)

Examine the Speaking Samples for Intermediate and Advanced

Describe the characteristics of language performance that are 
demonstrated  at each level  

(What makes Advanced different from intermediate?) 

http://www.actfl.org/


Presentational Writing

Alejandro Sanz Yesterday, Tuesday, November 15th, 2005, the fans of 
the Spanish singer Alejandro Sanz, were able to see and hear his idol in 
person at the Radio City Music Hall in New York City. The tickets were 
sold out a month ago, and the performance of Alejandro Sanz was 
ǎǳǇŜǊƛƻǊΦ !ǎ ǳǎǳŀƭΣ !ƭŜƧŀƴŘǊƻ ǎŀƴƎ Ƙƛǎ Ƴƻǎǘ ǇƻǇǳƭŀǊ ǎƻƴƎǎ ǎǳŎƘ ŀǎ ά9ƭ 
!ƭƳŀ ŀƭ !ƛǊŜέ όά¢ƘŜ {ƻǳƭ ƛƴ ǘƘŜ !ƛǊέύΣ άaƛ {ƻƭŜŘŀŘ ȅ ¸ƻέ όάaȅ 
[ƻƴŜƭȅƴŜǎǎ ŀƴŘ LέύΣ άIŜǊƻŜέ όάIŜǊƻŜέύΣ ŀƴŘ ƳƻǊŜΦ ¢ƘŜ ŎƻƴŎŜǊǘ ǎǘŀǊǘŜŘ 
on time at 8pm and finished at 11pm. Three excellent hours of an 
outstanding performance, Sanz, gave to his fans from all over the 
world. The adrenaline of the fans was high with the romantic voice of 
the singer. Also, there were some lucky ones who were able to hold 
hands with their idol, and show their affection by giving to their 
favorite singer some gifts, such as flowers, teddy bears, chocolate 
boxes, etc. Furthermore, the price of the tickets were from $85.00 to 
$300.00, and all the tickets were sold out a month ago. There is not 
Řƻǳōǘ ǘƘŜ !ƭŜƧŀƴŘǊƻ {ŀƴȊ Ƙŀǎ ǿƻƴ Ƙƛǎ ŦŀƴǎΩ ƘŜŀǊǘΦ tŜǊǎƻƴŀƭƭȅΣ L ōŜƭƛŜǾŜ 
that Alejandro Sanz is an excellent singer and his sense of humor, his 
personality, his passion for believing in the true love, makes him a 
unique singer. 

http://www.actfl.org/publications/guidelines-and-manuals/actfl-proficiency-guidelines-2012/15



Presentational Writing 

Email requesting a meeting 
My name is Pascal. I am a member of the accounting department. I work here 
since 6 years. I am in charge of audit of your company. Nice to meet you. This 
e-mail is the first contact of us. I want to know each other. Please let me know 
when you can attend a meeting. How about 12 Feb or 14 Feb? And Where do 
you hope to take place? Please asertain the agenda of meeting. Regard. Pascal

http://www.actfl.org/publications/guidelines-and-manuals/actfl-proficiency-guidelines-2012/
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Test #1

1. List the family members on the family 

tree

2. Describe what one family member 

looks like

3. List three professions

4. Say four things your family does on 

the weekend 

Vocabulary

Function

Vocabulary

Grammatical 
Structure
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Interpretive
Reading

Interpersonal Presentational
Writing

Look at (or listen to) information 

from three different host families in 

Egypt, to findout as much as you can: 

Where they live, how many children 

they have, what activities they like to 

do, etc. Then decide which family 

you would prefer to host you and list 

as many reasons as possible to 

explain why. 

Novice Mid: I can identify some basic 

facts from memorized words and 

phrases when they are supported by 

gesture or visuals in informational 

texts.

You and your partner are 

exchange students. You share

pictures of your own family and 

you practice with your partner the 

kinds of questions you will ask 

and how you will respond.  

Novice Mid: I can request and 

provide information by asking and 

answering a few simple questions 

on very familiar and everyday 

topics, using a mixture of 

practiced or memorized words, 

phrases, and simple sentences.

The exchange program would 

like you to write a letter 

describing your family that the 

Egyptian students will read to 

decide on their American host 

family. 

Provide as many details as you 

can to describe you and your 

family. Include likes, dislikes and 

activities. 

Novice Mid:I can present 

information about myself, my 

interests, and my activities using 

a mixture of practiced or 

memorized words, phrases, and 

simple sentences.

Test #2:  

Match with Can-Do Statements



Learning Targets:

L Ŏŀƴ Χ

ÅChart ƭŜŀǊƴŜǊǎΩ ǇǊƻƎǊŜǎǎacross the proficiency continuum 
within each unit of instruction:
ÅLearning Checks
ÅFormative Assessments
ÅSummative Assessments

Applying Proficiency



How close is the assessment to the point of learning?

OPI/WPT

External 
Evaluation

Summative Assessments

Formative Assessments
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End-of-Term 
Performance 
Assessments

Learning Checks



Why do we assess our students?

Learning Checks Formative AssessmentSummative Assessment

ÅDecideif I need to 
reteachsomething

Å/ƘŜŎƪΥ ŘƛŘ ǎǘǳŘŜƴǘǎ άƎŜǘ 
ƛǘΚέ

ÅCheckhow students are 
doing: can I move on?

ÅHelp me plan 
instruction

ÅCan students use what 
was taught?

ÅaƻƴƛǘƻǊ ǎǘǳŘŜƴǘǎΩ 
progress and adjust 
instruction accordingly

ÅAssessment for learning

ÅDid we reach our goals?

ÅShowstudents their
improvement

ÅAssessment of learning 
(so students know where 
they are and whatthey 
need next)

ÅInform teacher of the 
ƴŜȄǘ άƭŜǾŜƭέ

ÅMotivate students



Formative 
Assessments

Asking Questions

Use Memorized 
Questions

Ask follow-up 
questions

Practice in Pairs

Elaborate ςAdd Details

!ŘŘ άǿƘŜƴ ϧ 
ǿƘŜǊŜέ

!ŘŘ άƘƻǿ Ƴŀƴȅέ

Practice building 
ƻƴ ǇŀǊǘƴŜǊΩǎ 
statements

Ask for Clarification

ά²Ƙŀǘ κ IǳƘΚέ

Use Question 
Words to clarify

Paraphrase ςά5ƻ 
you mean to say 
ΧΚέ

Lead to
Summative 
Assessment

You and your 
partner are 
exchange students.  
You share pictures 
of your own family 
and you practice 
with your partner 
the kinds of 
questions you will 
ask and how you 
will respond. 



Performance toward 
Proficiency
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Learning
Experiences

(Bridge)

What changes as you move from 
performancetoward proficiency?           
What changes in your classroom?



Instruction and practice should target the 
next higher level of proficiency in order to help 
learners improve


